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BB&T Detects Check Duplicates with
Assist from CONIX

BB&T leverages CONIX Systems’ Dupe Detective to catch check image
duplicates before they are processed, saving the bank time and money.

By Matt Gunn

heck image duplicates are a 21st-century challenge that arose with the advent of
the Check 21 Act. When Check 21 was enacted in 2003, Winston-Salem, N.C.-
based BB&T Corp. ($157 billion in assets) put together a project team to ensure
that, as the law took effect, the bank wouldn’t run into too many duplicate-image
problems.

According to BB&T’s Tim Dillow, regional operations support manager, while
the bank didn’t anticipate check duplicates would be a major problem, past experiences con-
vinced executives that it would be worthwhile to ensure that the transition was seamless. In
the early days, he recalls, the bank did its check duplication detection in-house.

“Originally [in 2004] we did some limited in-house programming that would check for
duplicates,” Dillow says. “The negative thing about it was it happened after the check was
already done posting.”

So while the bank — which was an early participant in the Federal Reserve’s check image
program — was able to uncover duplicate check images, by the time the early solution cross-
referenced the images, the damage already was done. As a result, it took more time to cor-
rect and mediate duplicate checks; it also resulted in more branch traffic.

“And in those days with the Fed-based exchange, we all had duplicates from time to time,”
recalls Joe Brannan, BB&T’s processing services manager. “It could be weeks later before we
got it all resolved.”

Adds Dillow, “We felt that if we could eliminate duplicates before posting, it would elimi-
nate the problems we had before” and, ultimately, “make the stream easier.” So BB&T began
the search in early 2005 for a solution that would identify duplicate check images before they
were processed.

“There weren’t a whole lot of players in the market at the time,” Dillow relates, adding that
the bank wanted a solution that would be effective across all channels. “We looked at all of
them. The No. 1 thing was to resolve the checks prior to post.”

BB&T ultimately chose Manchester Center, Vt.-based CONIX Systems’ Dupe Detective. “Of
the three solutions that we looked at, we felt CONIX Systems had come the furthest in
addressing all of our criteria,” says Dillow, who declines to identify the other candidates.



“Any given check could post as a check and as an ACH item,” Brannan adds. “That’s the
cross-channel error that can occur. The beauty of this system is that it’s comparing across
those channels.”

Live in 60 Days

BB&T signed a contract with CONIX in late 2006, and the software implementation took
about 60 days, according to Dillow, who notes that Dupe Detective’s business rules are
defined by users via a menu-driven interface. The bank began beta testing in February 2007
and went live in August of that year, he adds.

Since the deployment, BB&T has had a nearly 100 percent success level in finding dupli-
cate images, and it suffers minimal impact on adjustments with events that do occur, Dillow
reports. “The product has been highly effective in doing what we wanted it to do,” he says.
“While other banks have had single events that have made the news, we have been protect-
ed from it.”

BB&T is completely operating with branch capture, Dillow continues, and currently
processes about 2.6 million items a day, with peak days that reach up to about 4.6 million
items. Additionally, the bank has several thousand merchants set up with remote capture. “In
a month’s time we will look at some 25,000 to 30,000 suspects, and we will confirm from
those suspects about 30 percent are duplicates.”

For more information about solving the problem of duplicate payments with Dupe Detective™,

contact Steve Fortson at 1-877-332-1858 or via email at SteveFortson@CONIX.com. You can
also visit our website at www.CONIX.com for more information.
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